
Appendix A

2021-26 Permanent Investments

Allocation 

for

2021/22 2022/23 2023/24 2024/25 2025/26

£'000 £'000 £'000 £'000 £'000

#NAME?

Education Services

Inflation - An allocation to meet the cost of net price inflation across the Service. 536 547 559 569 581

Home to school transport - An allocation to meet the demand for home to school 

transport for pupils and students; thereby ensuring that eligible children have a seat to 

get to and from school.

1,517 1,288 1,453 1,400 1,500 

Direct payments for children with disabilities - An allocation to continue to support the 

children and young people with disabilities who already receive a direct payment and to 

reflect the continuing growth in overall numbers. The increase will enable children and 

young people to access the appropriate support within their own community; promoting 

learning, inclusion, social opportunities, independence and skills for life. 

308 50 53 56 59 

Placements for children with disabilities - An allocation to continue to support current 

placements and to meet the expected demand for future placements. This will ensure 

looked after children are in appropriate specialist places to meet their need.

3,457 478 198 206 215 

Education psychology service - An allocation to increase capacity in the service to meet 

the growth in the number of Education Health and Care referrals and to engage in more 

preventative work with longer term benefits for students and the budget.

200 0 0 0 0 

Total Education Services 6,018 2,363 2,263 2,231 2,355 

Purpose of the Allocation by Service

Indicative Allocation for Future Years
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Environment Services

Inflation - An allocation to meet the cost of net price inflation across the Service, 

including the cost of highways maintenance contract inflation above the level of general 

provision for price inflation.

266 274 278 283 288 

Total Environment Services 266 274 278 283 288 

Fire and Rescue

Inflation - An allocation to meet the cost of net price inflation across the Service. 71 73 74 75 77 

Firefighter pension fund – An allocation to meet the administration cost of the 

Firefighter Pension Fund required to be accounted for separately rather than as part of 

the Warwickshire Pension Fund.

65 0 0 0 0 

Total Fire and Rescue 136 73 74 75 77 
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Strategic Commissioning for Communities

Inflation - An allocation to meet the cost of net price inflation across the Service, 

including the cost of waste management contract inflation above the level of general 

provision for price inflation.

568 584 509 516 522 

Waste management - An allocation to address the increased waste management costs 

being incurred as a result of housing and population growth within the county and as set 

out in the District and Borough Council Local Plans.

300 300 300 300 300 

Civil parking enforcement - An allocation to reduce the budgeted income from civil 

parking enforcement following the Cabinet decision not to fully implement proposed 

increases in parking charges.

198 0 0 0 0 

Infrastructure and sustainable communities resource - An allocation to increase the 

staffing capacity of the team to support for the Authority's activity around the national 

cycling tours, infrastructure development and HS2.  

96 0 0 0 0 

Total Strategic Commissioning for Communities 1,162 884 809 816 822 
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Adult Social Care

Inflation - An allocation to meet the cost of net price inflation across the Service, 

including the cost of average care provider inflation above the level of general provision 

for price inflation.

4,450 4,614 4,673 4,726 4,844 

Care demand for adults - An allocation to meet the cost of increase in demand for adult 

social care due to population growth, the increased length of support and intensity of 

care need as a result of increased life expectancy and the estimated reduction in people 

who can fund their own care over time.

3,354 3,680 4,000 4,000 3,800 

Liberty Protection Standards - An allocation to meet the estimated cost of implementing 

the new legislative requirements around Liberty Protection Standards from 1 October 

2020.

250 0 0 0 0 

Emergency duty team capacity - An allocation to increase capacity of the out of hours 

social care team to meet the demand increases seen across Children and Adults.  The 

total £0.4m cost is split between Children's Services, Adult Social Care and Business 

Support.

127 0 0 0 0 

Total Adult Social Care 8,181 8,294 8,673 8,726 8,644 
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Children and Families

Inflation - An allocation to meet the cost of net price inflation across the Service. 715 730 744 758 774 

Child allowances - An allocation to meet the costs of increased demand for Special 

Guardianship Orders, Residential Orders and Child Arrangements Orders to support 

children to leave or avoid care through allowances for extended family members caring 

for children.

275 102 124 85 98 

S17 children - An allocation to meet the increased costs associated with support for 

parents and children to remain together at home, providing support for families who are 

destitute.

55 11 12 11 12 

Children leaving care supported accommodation - An allocation to fund the increased 

cost of supported accommodation for those aged 16 plus, particularly care leavers, due 

to continued increases in the complexity of placements driving cost increases.

1,026 107 113 120 127 

Children's placements (exc. children with disabilities) - An allocation to meet the impact 

of fostering/placements framework contracts and changes to the placement mix on 

costs.

5,839 1,276 722 763 799 

Legal cost pressures - An allocation to meet the increased cost of legal fees as a result of 

increases in the number of cases requiring court action and in the timescales for these 

proceedings to be carried out.

250 0 0 0 0 
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Homelessness support service for care leavers to age 25 - An allocation to replace the 

previous DfE grant funding and so allow continuation of the statutory service at the 

current level.

95 0 0 0 0 

MASH capacity - An allocation of further resource needed to provide oversight, 

leadership and capacity within the Multi-Agency Safeguarding Hub.
265 0 0 0 0 

Emergency duty team capacity - An allocation to increase capacity of the out of hours 

social care team to meet the demand increases seen across Children and Adults.  The 

total £0.4m cost is split between Children's Services, Adult Social Care and Business 

Support.

199 0 0 0 0 

Children's other pressures - An allocation to meet a range of additional cost pressures 

across the service, including the Privileged Access Management system replacement, 

targeted staffing across Children's social care, removing internal charging for Youth 

community centres. 

420 0 0 0 0 

Total Children and Families 9,139 2,226 1,715 1,737 1,810 

Strategic Commissioning for People

Inflation - An allocation to meet the cost of net price inflation across the Service. 566 578 589 601 613 

Agenda for Change - An allocation to meet the increased cost of Public Health contracts 

with the NHS to fund the health sector pay uplift.
627 0 0 0 0 

Total Strategic Commissioning for People 1,193 578 589 601 613 
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Business and Customer Support

Inflation - An allocation to meet the cost of net price inflation across the Service. 46 47 49 50 50 

Emergency duty team capacity - An allocation to increase capacity of the out of hours 

social care team to meet the demand increases seen across Children and Adults.  The 

total £0.4m cost is split between Children's Services, Adult Social Care and Business 

Support.

74 0 0 0 0 

Total Business and Customer Support 120 47 49 50 50 

Commissioning Support Unit

Contract management and quality assurance - An allocation to provide for increased 

capacity to progress commissioning savings across the Council.
128 0 0 0 0 

Total Commissioning Support Unit 128 0 0 0 0 

Enabling Services

Inflation - An allocation to meet the cost of net price inflation across the Service. 264 269 274 280 286 

Licence and cloud costs  - An allocation to meet the additional licence and cloud costs as 

a result of the new approach to the delivery of ICT, including as a result of the move from 

Google to Microsoft.

240 300 0 0 0 
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Recruitment - An allocation to the HR Service to recentralise aspects of the recruitment 

process that is currently delegated to managers to improve the efficiency and 

effectiveness of the process and reduce the pressure on managers.

120 0 0 0 0 

Pensions payroll - An allocation to increase the capacity of the service to meet the 

requirements of the Warwickshire Pension Fund.
64 0 0 0 0 

Total Enabling Services 688 569 274 280 286 

Corporate Services

Inflation - An allocation to meet the cost of net price inflation across the Service. 85 86 89 90 92 

Insurance - An allocation to meet the estimated additional cost of the Council's insurance 

as a result of schools moving to a nationally administered scheme reducing economies of 

scale and adverse market conditions, reduced market capacity and emerging Covid- 

related claims.

0 647 125 138 154 

Coroners Service - An allocation to meet the County Council's share of the appointment 

of a part time Area Coroner appointment.
40 0 0 0 0 

Interest income reduction - An allocation to offset the loss of income earned on 

investing our cash balances as a result of continued low interest rates and alternative use 

of cash balances limiting the potential for investment returns.

1,313 500 500 0 0 
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DSG deficit offset funding - An allocation to ensure that the Authority's overall financial 

position is sustainable over the medium term by setting aside sufficient resources to 

fund the structural deficit in the DSG High Needs budget.

0 0 0 0 7,798 

Provision for pay inflation - A provision for the cost of a 2% pay uplift for all Services 

pending final decisions on any pay award for 2021/22 and beyond.
3,051 3,111 3,175 3,242 3,241 

Provision for future indicative spending pressures - A provision for future unknown and 

unquantified spending need to mitigate future potential costs as part of ensuring the 

Council's services are sustainable over the medium term.

1,000 5,250 5,250 5,250 5,250 

Total Corporate Services 5,489 9,594 9,139 8,720 16,535 

Total Annual Permanent Spending Allocations 32,520 24,902 23,863 23,519 31,480 

Cumulative Permanent Spending Allocations 32,520 57,422 81,285 104,804 136,284 


